Board of Finance
Regular Meeting,
January 19, 2022

BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CT 06016

MINUTES OF REGULAR MEETING

Wednesday, January 19, 2022

Meeting ID: 332 683 3563
Passcode: townhall
https:/ /zoom.us/j/ 3326833563
On tap mobile
+1 646 558 8656, 332 683 3563 #US (New York)
Dial by your location

+1 646 558 8656 US (New York)

Meeting ID: 332 683 3563

Find by your local number: https:/ /zoom.us/u/acXstnigfy

***These minutes are not official until approved at a subsequent meeting***

Board of Finance Members Present: Jerilyn Corso (Chair), Nichole DeSousa, Tom Lansner,
George Michna, Bill Syme, Tom Talamini

Alternate Members Present: Karen Turley

Advisory: Amy O'Toole, Treasurer/Finance Director, Jason Bowsza, First Selectman,
Dr. Patrick Tudryn, Superintendent of Schools, Tom Arcari, Broad Brook Fire Chief

1. CALL TO ORDER:
Chairman Corso called the Regular Meeting to Order at 7:03 p.m.

2. TIME AND PLACE OF MEETING:
Wednesday, January 19, 2022, 7:00 p.m. via Zoom

3. ATTENDANCE/APPOINTMENT OF ALTERNATES:
All members are present via Zoom.
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4, APPROVAL OF AGENDA:

MOTION was made by (Tom Talamini) and SECONDED by (Nichole DeSousa) to
amend the Agenda by moving the Board of Selectmen Updates and Referrals up to
item #6 for Public Participation from item #9.

In Favor: All Opposed: None Motion: PASSED

5. APPROVAL OF MINUTES:
a. Regular Meeting Minutes, December 15, 2021

MOTION was made by (Bill Syme) and SECONDED by (George Michna) to
approve the regular meeting minutes with name correction for December 15, 2021.

In Favor: All Opposed: None Motion: PASSED

6. PUBLIC PARTICIPATION:

Noreen Farmer: As we approach the budget season, I want to ask that you consider our
future projects. I have not seen the grand list yet but, we are doing a lot of Economic
Development in bringing the Solar panels and the Silverman group. I know that one
could be about 13 million dollars but they do get a tax-abatement. So, they are not
exactly the same; however, the two percent amount could be a big difference to our
community. I am hoping that you would look at these opportunities and consider the
impact of this Economic Development to our community and, that they must not be
used just to spur the tax cuts. With our grand list growing, we have so many
infrastructure projects that need to get done for schools and the town in our
community. Therefore, I believe we need to take a hard look at what we could
accomplish with some of this future tax revenue. I also believe that the whole intent of
keeping the taxes as low as possible for our community.

BOARD OF SELECTMAN UPDATES & REFERRALS:

Jason Bowsza: I am here to discuss the consideration of possible authorization to accept
the bid for the Broad Brook Fire Department Fire Truck Replacement and forward it to
the Town Meeting as approved by the Board of Selectmen on January 13%, 2022.

The Broad Brook Fire Department has gone out to bid for a new fire truck. The one
and only bid that came in was from the company called Seagrave out of the State of
Wisconsin. It was for $1,049,658.00. The Board of Selectmen had a Special Meeting a
week ago—Thursday, to forward it to the Board of Finance and then to the Town
Meeting,
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I have already spoken with each of the Voting Members about the process that we

go through for the public information record after the consultation with the Chairman
of the Board of Finance. We have discussed about going ahead and scheduling the
Town Meeting prior to it being sent to the Board of Finance so we could maintain that
bid price. In the event that the Board tonight moves that forward, I will simply cancel
tomorrow’s Town Meeting, These steps are important so that we can keep that bid valid
within the time window frame to make sure that we are doing the mechanical stuff to
move the item to the Town Meeting.

The total price of $1, 049,658.00 does not include the funding of $200,000 worth of
capital expenditures in the current year's budget that will be maintained in the out
years. The first payment is not due until delivery. It is 460 days from the time the
contract is signed so that would actually be $200,000.00 in this fiscal year in capital for
the Broad Brook Fire Department, then, $200,000.00 next year in capital for Broad Brook
Fire Department, and, $200,000.00 thercafter.

Therefore, they would have $600,000.00 of the slightly more than $1,000,000.00 cash
in hand already by the time the 1t payment is due. It was something that was
anticipated during their initial budget formulation a year ago and it was approved by
the voters by almost 9 to 1 margin. So, we are just now realizing the purchase of the
truck without committing what would effectively be new money to this project. We also
have chief R Kelly present in our Zoom meeting, so, if you have any questions to me, or
him, we are here.

Bill Syme: T am looking at the contract and the payment term states that 95 percent of
the contract price is due upon the delivery of the truck. So, that means that in 480 days
we are going to have the full 1.5 million dollars even though $600,000.00 has been
approved technically, correct?

Chief Arcari: The truck is going to be on a lease purchase. So, when the truck is
delivered the payment of $450,000 is due and over the next, hopefully, 7 or 5 years of
payments, the commission might finance it. So, what the contract states for the payment
form is not what the town’s actually doing. The town is paying over the next seven
years.

The contract needs to be amended to how the truck is actually going to be paid.
Seagrave is going to get paid 100 percent when the truck is delivered through the
financing company. The old truck is of 2001 and has many problems. And, we have
been trying to get the new one for the past four years.

MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa)
to approve the purchase of a fire truck for the Broad Brook Fire Department in the
amount of $1,049,658 and forward to Town Meeting,
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In Favor: All Opposed: None Motion: PASSED

7. COMMUNICATIONS:
Amy O'Toole: T have one from the auditor who could not join us tonight. In his email he
said that he was not ready for audit. However, he still hopes to get it done by January 31 of
this year.

8. MONTHLY REPORTS:

a. Town FY 21-22 Financial Reports (Attachment A):
Amy O'Toole: The taxes are 72 percent collected. We are in line where we have been in the
last couple of years. We are 71.49 percent on a tax collector’s report. Last year at this time
we were 69.67 percent and the year before we were 67.9 percent. So, it is just a little bit
above the last two years.

b. Board of Education FY 21-22 Financial Reports (Attachment B):
Dr. Patrick Tudryn: We are in a good shape for this year’s budget. From my last meeting, I
had shared that we were transitioning with our business office. An interim Business
Manager just started in January. She is on her 31 week. Her name is Patricia West. She has
retired as the business manager from Enfield two years ago and she is helping us two to
three days a week. She is basically assisting us to stay afloat with our budget presentation
for this year.

Tom Lansner: Are we getting all the numbers for the budget and for the auditor? What is
the status?

Dr. Patrick Tudryn: Hopefully, we will be in a good position with both numbers.

lerilyn Corso: Can we have Amy and Dr. Patrick Tudryn review all that? And, then we can
ask all the questions. Does that work with everyone?

Dr. Patrick Tudryn: At our next Board Of Education meeting we will be to review the plan
for the Business Office including review of the job descriptions, For example, we do not
have the job description for the business manager. So, when we get those approved to go
forward and reorganize our business office.

Jerilyn Corso: What have you have decided? How many positions you are going to bring
into the office or are you still working on that?

Dr. Patrick Tudryn: Yes, I am finalizing the presentation for the Board of Education for
Wednesday. It will be in the packet on Friday.

¢. FY 2021-2022 Transfers (Attachment C):
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Amy O'Toole: The budget & transparency software six months price is $5,600 and we are

looking to transfer from the contingency to buy into that software to run this year’s 2022-
2023 budget through. Jason Bowsza has South Windsor’s program to present that uses the
same software so you have some idea of what ours will look like.

erilyn Corso: We just need more of a description and I have no idea what it is about. So,
let’s proceed!

Jason Bowsza: So, the software that we have identified and have since contracted with the
vendor that was made available through the Connecticut Conference of Municipalities
(CCM). One of the highlights of the annual CCM conference is they have a extensive trade
show and so whether it is Len & Joe from Department of Public Works or Patty from Tax or
Melissa from Park & Recreations as you go down the different vendors of the trade show
you would have some pretty cool opportunities to increase either the transparency or
constituent services and this vendor that we have gone with is one who provides them.

It takes our budget and allows you to compare it historically, over a period of time
in a way that is much more transparent, much more use-friendly than what we currently
have.

We have a scanned PDF of our MUNIS (Financial software for municipalities and
schools) run. It is effectively what our budget is and that is what the public has access to on
our website. This will give you the opportunity to dive deeper into the revenues and
expenditures and department lines and account types so if you wanted to see across the
board what we are paying on the town side for professional services you could do that or if
you wanted to see what we are paying for supplies, you could do that. Or, if you wanted to
see how Police Department has grown over five-year period of time, you could do that in a
much more user-friendly way. It also allows for a breakdown of what you as a taxpayer are
paying towards each of these services. The Town of South Windsor’s Finance review of
Revenue and Expenditures at
https:/ /cleargov.com/connecticut/hartford /town/south-windsor

So, it is a tool that allows you to provide more clarity to the taxpayers. This software
is going to provide voters much more confidence in terms of seeing where their own
dollars are going. Amy and I have been working on trying it out for the past two years to
make sure that it is in place for this year’s budget cycle.

Our next meeting for designing the website is tomorrow. It is an effort to provide
clarity to our voters as to what we are doing with their money. The Board of Education
would be singular and would not have the breakdown like the Town's appropriations. The
Board of Education is going to be completely separate and would probably have the same
features.

The payment plan consists of $5,600 for six months and $11,200 for 24 months plus
on boarding charge of $1,800. In other words, $5,600 this year, $11,200 next year + $1,800
set up charge.
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Amy O'Toole: We have budgeted the cost for the next year in our Information Technology
budget.

Jerilyn Corso: So, the total cost for this project will be $18,600 for two years.
Question: s it a two-year project, temporary or permanent? Or, is it a long-term initiative?
Jason Bowsza: We could re-up the contract after the initial one as it was planned for two-

year period only. I am hopeful that it would be successful and it is going to be a popular
addition to the transparency that we could provide to our voters.

Question: Are we able to retain anything after two years?

Jason Bowsza: All the data is ours coming out of MUNIS. Amy did the data download for
us and they have been working for on uploading it into their software since just before
Christmas. So our data is in the process.

Bill Syme: Do these programs contain trackers that would provide us with information on
how many people from our town are actually using it? Or, who actually logs into the
application and how many times it gets hit or used?

Jason Bowsza: I do not have the answer to these questions. We will find out the answers at
our tomorrow’s meeting. As | am focused on Economic Development, ] feel enthusiastic
about this application. This tool would provide great opportunities to attract businesses or
new future community projects to our town. It is a great software application that
illustrates our town values and priorities to the outside world. So, if there is a company
that is looking to relocate from the Town of East Hartford or North Carolina; there will be
an opportunity for them to see where we are putting our priorities and our values in a
forward facing way.

MOTION was made by (Bill Syme) and SECONDED by (Tom Talamini) to approve
the transfer request #12 in the amount of $5,600 from the contingency line to the
Information Technology software licensing line.

In favor: All Opposed: None Motion: PASSED

d. Reconciliation:
Amy O'Toole: We are reconciled through December in everything but the general fund for
the town. Our inter-funds are in balance for the fiscal year 2021.
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10. BOARD OF EDUCATION UPDATES & REFERRALS:

Dr. Patrick Tudryn: Amy and I have spoken to Mike today. There are some outstanding
items that need to be completed on the payroll side. So, Mike has e-mailed me a list of
things that need to be resolved. Based on that, the Board of Education side, I am going to be
utilizing an outside consultant. The consultant’s name is Sherry Dinello. She is a former
business school business manager for Southington with more than 20 years. She is basically
helping me with recommendations on the reorganization of our business office. I am going
to be utilizing her 3 days next week to complete these items; so, we could resolve these
issues on the side of the Board of Education. Amy has been tremendously helpful with
assisting on the Board of Education side to getting this resolved.

11. NEW BUSINESS:

None.

12. UNFINISHED BUSINESS:

None.

13. BOARD MEMBER COMMENTS:

The Board Members thanked Jason Bowsza and Dr. Patrick Tudryn for their work
that reflects transparency and accountability.

14. NEXT MEETING DATE:

Regular Monthly Meeting, February 16, 2022

15. ADJOURNMENT:
MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to

adjourn the meeting at 7:43 p.m.

In Favor: All Opposed: None Motion: PASSED

Respectfully Submitted,

Sabo Maniscalco, Recording Secretary, Board of Finance



Aradment B

TAX COLLECTION REVIEW

DEC COLLECTIONS
1/5/2022
[Town Budget Tax Revenue |  2022-2021 |  2021-2020 | 2020-2019]
Current Taxes $33,736,419.00 $32,966,727.00 $32,192,581.00
Prior Tax $60,000.00 $60,000.00 $60,000.00
Interest & Liens $75,000.00 $100,000.00 $100,000.00
MVS Current $325,000.00 $325,000.00 $325,000.00
Total Budgeted Tax Income $34,196,419.00 $33,451,727.00 $32,677,581.00
[Town Tax Dollars Collected |~ 2022-2021 |  2021-2020 | 2020-2019 |
Current Taxes $24,204,992.11 $22,966,854.65 $21,728,225.88
Prior Tax $122,001.68 $183,501.69 $382,994.85
Interest & Liens $100,009.20 $84,531.18 $355,915.38
MVS Current $12,386.78 $112,984.21 $114,291.27
Total Tax Collected $24,439,389.77 $23,347,871.73 $22,581,427.38
1% Collected from Budget | 20222021 | 20212020 | 2020-2019 |
Current Taxes 71.75% 69.67% 67.49%
Prior Tax 203.34% 305.84% 638.32%
Interest & Liens 133.35% 84.53% 355.92%
MVS Current 3.81% 34.76% 35.17%
Total Tax % Collected 71.47% 69.80% 69.10%

Sa@



FY 21-22 CUMULATIVE 8‘0"’@

TOWN AND DISTRICTS
END OF MONTH
DIFFERENCE
CUMULATIVE NET CASH BUDGETED BETWEEN BUDGET
TOWN END OF MONTH REPORT DEC21 CASH REPORT  COLLECTIONS REVENUE AND ACTUAL
Current Taxes
MV Supplemental

Interest and Fees

Prlor Year Taxes

|Total Tax Collector Report

Alrcraft 90.00 3,360.00 3,360.00 3,360.00
Parking 0.00 0.00 e 0.00 - i 0.00
Sewer Beneflt Assessment 282,65 6,296.53 6,296.53 ' i 6,296.53
Sewer Facllity Connection Charge 4,365.11 T 69,‘210;"97 69,710,97 T 69,710.97
Warehouse Point Fire District 916,590.40 T 916,590.40 922,853.10 | 936,797.22 (13,944.12)
Broad Brook Fire District [ 931,672.07 958,741.11 960,741.77 972,537.71 ¢ {11,795.94)
% OF BUDGET COLLECTED - TOWN 71.49%

% OF BUDGET COLLECTED - WAREHOUSE POINT 96.93%

% OF BUDGET COLLECTED - BROAD BROOK 98.38%



€

CASH COLLECTION SUMMARY TOWN ‘

End of Month Report of | eeezez |
Current Taxes 4,179,933.58
MV Supplemental 12,378.02
Interest and Liens/Fees 10,494.93 TaxServ 1539.08
Marshal Ostrowski
Prior Year Taxes 19,791.61 Pullman & Comley - Cohen
: Other Attorney
Total Tax Collector Report 4,222,598.14
|FeeTota| | 1539.08
Sewer Benefit Assessment 282.65
Sewer Facllity Connection Charge 4,365.11
Aircraft Registrations 90.00
Parking 0.00

Total Deposit 4,227,335.90




End of Month Report of

WHP Fire District Taxes $2,5628.62
WHP Fire District Prior Year Taxes $0.00
WHP Fire District Interest & Liens $226.70
WHP Fire District Fees $0.00
WHP Total Tax Collector Report $2,755.32
BB Fire Taxes $334.09
BB Fire Taxes Prior Years $0.00
BB Fire Interest & Liens $32.74
BB Fire Fees $0.00
IEB Total Tax Collector Report $366.83
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our team is your team

To: Dr. Patrick Tudryn, Superintendent
Cc: East Windsor Board of Education
From: Andy Paquette, SFO, CGFM

Date: 1.6.22

FY22 BUDGET UPDATE

Below are the grants and special revenue funds and the status of each based on known amounts as of 1.6.22,
The preliminary total of our other funding sources is $3,623,968. This is no change from the previous month.
As we have done previously, these are the funds we will use for the relevant expenses that are currently
charged to the local budget.

A comment on some of the negative balances: As we have discussed, to help future fiscal year budgets, we
have bene charging expenses to the local appropriation that we had originally planned for the Federal ESSER
grants. Those grants are multi-year and have more flexibility. Should the financial condition of FY22 change,
this plan can always be revisited.

As requested, there are two versions of the MUNIS report. The first 79 pages are the normal BOE report.
There are more pages because we have had additional grants approved and the accounts have been created
and are reflected in this report. The next 9 pages are the requested report version for the Board of Finance.
Both reports are a PDF from MUNIS.

In absence of the formal encumbrances being reflected for personnel, with the other funding sources we have
available, we are still in a stable financial position.

ACCOUNT BUDGETED ACTUAL FUNDS DIFFERENCE

FUNDS

FY21TITLEl 188,656 261,347 |  +72,601 |
FY21TITLEIV 10,701 13,986 | 43,285 |
EYAUTITLENA 7737500 T 44788 47,288
'FY21IDEA-611 | 237,000 259621 | 422,621
FY21IDEA-619 10,037 10,295 i +258

PREK TUITION il 0| ] 0]
EXCESSCOST | 478500 178,500 | : 0| ]
E-RATE/MEDICAID % 75,000 | 75,000 0 ‘\

| | |

| SPED TUITION 930,000 731,965 <198,035>
BUILDINGUSE | 2000 2000 0
OPENGHOICE | 544000 544000 = 0
FY22TITLEI 194059  403175|  +209,116 | )
TEYERTIEDA. . | 8yepoq . . eeeory ) . 22,101

FY22TITLEN | 8462 4483  -3,979
FY22IDEA-611 | 239,877 | 261491 421,314 :
FY22IDEA-619 | 10204 10349 +145

FY22 ALLIANCE 186,987 186,987 ETROAE
FY22SHEFF | 97,250 98300  +10%0
: TOTAL OTHER $3,466,113 $3,623,968 ’ +$157,855 |

| FUNDING SOURCES _ S S . .
PO Box 217,

Auburn, MA 01501-0217 www.themanagementsolution.com (855) TMS-0411
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Town of East Windsor Transfer Request Form
FY 21-22

Department Selectman ‘ Date 1/19/2022
Transfer Amount $5,600.00
Line Item FROM 10059800-589000 Contingency Line Item TO 10054143-533001 IT Software Licensing

Reason for Transfer Purchase Clear Gov Digital Budget Book & transparency modules
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